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Martin Lutz
Security Evangelist – Central Eastern Europe

Martin Lutz is an experienced Senior Security Professional with a distinguished 
history of enhancing the security posture and maturity of various organizations, 
ensuring robust protection in an ever-evolving threat landscape.

Governance, Risk, and Compliance (GRC)

Strategic Security Planning 

Scuba Diving 😊

My passion is Cyber Security.
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How do you know,
that you have not
been hacked already?
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How are Hackers 
groups organized?

Example LockBit

▪ Probably most successful hacker group in the world

▪ Ransomware as a Service (RaaS)

▪ 10 fix employees consisting of pentesters, developers, money 
launderers, testers, and negotiators.

▪ More than 50 external developers. Average salary is 1.000-
2.000 USD / month.

▪ Currently working with 100 affiliates. Plan is to increase to 300.

▪ Affiliates get 20% of profit. More if they do the negotiation with 
the "customers".

▪ Founder of Lockbit owns three restaurants in China and two 
restaurants in New York.
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Marketing plays an 
important role
▪ LockBit frequently invests into 

marketing campaigns

▪ Everybody that gets a LockBit Tattoo 
is paid 1000 USD

Interview with the founder of Lockbit: https://samples.vx-underground.org/root/Papers/Other/Interviews/Interviewing%20the%20Lockbit%20Administrator.html Alpine Privacy Day 2024 8
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What happened to Lockbit?
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What can law enforcement do?
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The MOST important thing for Hacker
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REPUTATION



What else?
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What can 
we do?
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Thank you!


